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Altoched please ind an nvilalion for the one doy workthop o be hed by
11 and Entrust: Development & Management Consuitants on, Innosation &
Technalogy Promaolion 1or SMEs

seplember 28, 2004 from 09001700
Ramses Hilon In Cairo

Plemie Confim your attendonce by emnad or phone:
Ted/lenc 3RS4TRS

emot nio@eninst-cme com



Sxplomber 29, 2004

Subject: Workshop on the Project fer “lnnovation and Technology Promotion for
Small and Mediurm Enterprisas (SME) In the Middle East (Egyp!, Jordan, Yemen)"

[ear Madame/Sir,

The German Agency For Techaical Cooperation (GTZ) is cwrrently conméoring the
feanibility of launching a regiona! project entitled “Innovation and Technolopy Promatios
for Smaslt and Medium Enterprises [SME) in the Middle Eagt’ 7= Egypt, Jondan, and
Yemen The project aims 0 enhance the innovanon-based competiliveness ol the privace
sectar, with emqphasis on SMEs, through the promotion of closer interacion/eoaneration
belween RET organizations privale secior commpanies,

The project seeks 1o sccomplizh the above aims throuph the establishment of a nevwark
of innovation und R&D-related instiltions'organizations from the sclocted cousries and
Germany, and possibly other countries that would foster the diffusion of innovasions and

techaologies with speeial reference to the SME sector in the selected countnizz o tne
Tépien

The project 15 planned 1o hyve four componente:

» Enuepreneurship development and new, innovartive enlerprise promation {5tasl-
ups & spin-ofiz")

= Technolopy transfer promotion

+  Ilnnovation-related advisory service

* Technology and innovation policy advice

Upon the request of GTZ. Entrust: Development & Maragement
Consultants is organizing a ONE-DAY WORKSHOP, which will take place
an:
SEPTEMBER 28", 2004 from 09:00 - 17:00
at the Ramses HILTON in Cairo



The objectives of the workehop are.

1. Obusin the panicipants iopus with regards to the formulativn of the objectves and
sctivities of each component,

2. Define the technology fields, ecoromic sectors and activitics that the project can
focus on.

3. Idcatify organizations in Egypt that are suited, able and interested in joining the
network as panners or coordinaturs.

4. Develop & mechanism 1o mansge the nerwork and o select forther nstwork
members.

Following a preseniation by & GTZ consultant of the project’s concepl, camponests and
expocted results, the panticipanis shall be divided inte working groups to addeess differem
project corponents in light of the sbove mentioned objectives.

Your organization's pardcipation would grestly benefis the design of tms imporian
Initiative, since it would aflow for the development of the peoiect and iits acsivities along
hines thae are best suited for the needs and peteatinls of Epypr. Mence you are kindly
requesied lo panlicipate o this evens, or nominale a delegate that would be able w
confribule 1o the development of this piaassnng initiative.

IT you need any further clarification, aad io ordes to confirm your panicipation, kindly
comact your panicipation to Entrust Development & Manazement Consultants thigugh
one af the following means.

Telfan: 3154185
e-mal. nfodemont-dme com

Please 2ccept my best regands

hianiz Weics

Representative for SME Promotion
a1z
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GTZ WORKSHOP: INNOVATION AND TECHNOLOGY PROMOTION FEOR SMES

[A REGIONAL PROJECT APPROACH)
<8 Sepiember 2004 - Ramses Hilton in Cairo

AGENDA

2:00.9:30
7:30-9:45
7:.45-10:15

10:15-10:45

10:45-11:00

11:0G-13:00

1 3:00-13:45

13:45

Coffee & Regisiration
Welcome Nole — Mr. Tamer Bl Meshy
Projec! Concept & Components - Mr. Bernd Kodura

Discussion
Group Work Objeciives - Dr. Mohamed B-Azzaz

Colfee Break

Working Groups:

1. Enfreprengurship

2. Technology Transfer

3. Innovalion Advisory Services

Praesentations

Closing Session



Promonon of Innovation and Techaology for SME in the Middle Eax
G T Regional Project Appraisal Mission: Egype, Jordan, Yemen

The regional project: background, objective, strategic success
criteria and target group requirements

Background
GTZ & commasoned by ife German Minstry for Economic Cooperaton (BM2) o undertake a4
Appraisal study wath the objectrve io dentify the cossdity recepbveness, concepl and feasbidy ol &
mogional proyect "Fromotion of nnovahion and Technaiogy e SME in the Middle East” For the time
taing, tha appraical misemgn covers three countries: Egypl, Jordan and Yemen
The raticnaie botund s prosect idea s hased on the following Tundamental considorabons
= The tytwo Freo Trade Zone and Associztion Agreemants with e EU will provide a it of
cppoiunin-gs, but at the same limo they represent o challenge = Ifms of noreases
adxptafon nngyvalion end chiaspe pressre o order 10 reman O Dedomp competee uido’
SN makel conoitons
= ENE ~ WE coumnes ane very oflen la0eEs cormpet trveneats 1 CTOeE SUtTasS Ly T
Oy SNC niemEona manuels  This gves me 10 a dhan of negalve ofecs o
ETRhiny™E" OUIDUE 3N MOOIme FOWST DT CA0SA AN S00E ooldy arde Of Ty SOCety

»  Teg lace of compettveness 4 0o 10 Famseony corditions (e fonal § econorat Teome
= rfrmTutsre, edocaion e, Sve-stuLore ), bur cEmed O well Oy Lack of 2
TANTLC Ond Coberest rrdvEton End SChroitgy poloy for SME ang fe st TR Darm A
20 (e enUopreeeust o and rngyebon momobon witan SME oo programs

Objective

Under g everall impact objectve of Improving 52 sulanomoos and suiatidnabie compettrreness an
aaticnal, regional and intematmaal markets of e mnovilon prone secments of the SME sector in
Midele East countnes hrough cieser interacton/cooperation of RAD organmsations and (he SME
business sector and (hrough strengthaning lhe innovaton-heased competition potontial of companies,
tne: envisaged goal of this project & o osiablisn 2 oetwork of insttutions/orgunisabons in the Galds
of ressarchitaghor educaion, lechnology, Beonans: promnton and mrdvanon fram Middie Sast
Cotihes a0 Gommany that & - o0 ds own Mdsined and pro-achvaly - fosteng the diftuson of
FivEERTE afd lechnoioges Wwih soedial referance i e SWE sactor in e Widdie Eas! countes

The proects scope of support activities ame =

= Frstenng e esizbsirmen! of sHong SNOVELON Dromoton A0ENcEt SapoIng O SleguEe
Ml Ces. COToElE O N0 STy IC TEENwTe alere s 2NC wienever Secessy 0 e
RO pfocess [Toovalon a9 vEsTy Ieines )

o Supportng ©e crazton and roeth of SNoVEIVE T (ertrecrenesinio vakle 20e
Promang SME ormoton]

= Swengtwng RADT cooaboration betwesn mastly publc resaarth Highe Educitona
FEULOnY on the one Racd 80d the bosness secior on tha othar [lechnology ansfer
e bt |

*  Conibuling 1o the sprovemen! of framewori conditions that hamper o impece

technplogical competence upgradng 2nd anovaliveness of tne business sacter ard the
SCOnamy a% a whale (nnovation policy aovee)

The narwoch padnership between German and Middle East countries tscnmalngy ard raovaton
PEOMELON gannia Lons & expecied 1o produce leverage effects regarring
o Mo Wovidon of mogeaion 370 lechnoogy acaory servees that enable SWME o sabacted
Mads Ex courtires o mTpiove a7 CoToEttvenets aC 16 SETer resnons o market
SPpriunibes 1 3 Mong dyat € FC OISt bve TALE! BeoTonmEY LMty e &y Free
Trate 302 EU Assocaton Agreements
s T el st et of botness reations botesen siart-L0 compEees and postng SAFCs o0 e
e Fang and RAD. technoiogy ant rroveion wrow-how Tanster ang vomobon
srganSalons ot The Mode Fatl corines o the oher nare,
* Destmuiaton of excrange and Coopersion Setween the Ml=cle Enst counrres g a8t the
Selgn and management of & regona rinovaton pokcy, 2ne
T Duid-up of partnesshig, | o cooperation relabonships Between Gefman and MccSs Eoa
countiea network Members ong Nnoyvaton Setworks



Promorion of Inrovation and Techaology for SME in the Middle FEast
GTZ Regional Project Appraisal Mission: Egype, Jordan, Yemen

The main focus of e project int=rventions shail b2 placed on the meso level, .6, Iinking (mamnly
publc) RAD =nd technologymMnovathon promoien organsalions and star-ip and eslablished SMES.

By ds very characier as a reglonal cooperation project it is necessary for project finance and
axecution approval by the German BME that mare than one Middle East couniry 18 willing to
parbcipate and is meating baske contéplional requirements (or such g rans-national project: thematic
prgrily, ne2d end demand of direct 2nd final target groupe, suffliciently defined feld of actvitses,
nleresled organralions, oosperatnn'conlibuticn and orovedd siructure agreement.

Strategic success criteria

The stratecic success criteria of this envisaged regenal project ar a5 foEows;

+ The Inkages and inlersctons belwean different aciors in the mnovation systom m each
particating Middle East country arg intensified (pulpulioutcome performanca of MNIS)

« Divesipn of labour, capasity shanng and compelenco-Dased copparation between innovalon
sysiem aolors of diferent Middio East counties arnp increased (efectiventss anc efcency of
oferngs)

= Cooperation dynamics between German and Madie East countries lechnology and sravanon
prommatan orgonisations impravaed (muieal value added partnarships)

Target group requirements

Two lypes of proiect targel grouns have 10 be distinguished, direct target groups and final or
beneficiary targel groups, tha former Being comoosed of universdiespolylechnies, pubic research
l3bs, lechnoiogy centers, innovalion agencies. lechnoiogy parks, incubators and the ke, the laitsr
baing compesed of potential graduate enfrapreneurs and SME that are willmg 10 pursue mnovative
Busmass deasz

As for the direct targot group he requlraments for participalion in the profect are as follows

» Immediate access o final target group (=access)

»  Specizlmalion in at least one of the four determined felds of Fwsavatan melated acion and
providing good/bes! practces service (=goodbest practice competense and Capaciy)

« Freparedness and wilnaneéss 10 coninaute with own résources {=own investiment)

* Heaz=diness 1o actively coaperate and collzborsie in B nubwerk with olher organisetions from
home counlry and abrcad (=opennoss to the outside world and 1o motual fransfers)

«  Siratege approach of leaming organisation and of custamer—centered pedormance (=marke|
and demand orientztion)

= Expenence in internaional knowledge andior lechnotogy iransfer

The requirements for participation of the beneficiary target groups s7e 8 follows:
*  Slzri-upinew enlrant or spin-off candidates fom higher educeticn'research mshtutss that are
==le lo formulate viabie and innovatvely promising projects
»  Large companios ready and agreding to establizh menioring schemes wilh knowledge
ensiva, guilified tasour employing SME
= innovative SME thal are defined by  sel of ingicators:
¥ nigher fhan sverage growth rete of seles and volume of investrmeant
* %ol newto-markel products in 100 sales and value sdded above refevant Erdastry
segment’s average
»  Dusiness relabons beyend locaity!/mera-ragion
»  number of innovaton projects and innovation expenditures as % of sales above
relavon! segment’s averngao
qualifieation of stalf on pvarage lzvel or above
opin o (network) copperaton with other onterprses andior REDnnowabss
orgonisations in the fields of innavation, technalogical competence upgrading and
srongihening marke! competitivensss
¥ Delangng lo indusinesranches io de defermined as project focus (Fex. RAD
mtlﬂr:lmr.-e irdusires’services, comganies with high RAD intensity of sutoutvalue 2ddod
alt

L

ok



Promorion of Innovarion and Technology for SME in the Middle East
GTZ Regional Project Appraisal Mission: Egypr, Jordan, Yemen

The regional project and its four envisaged fields of innovation
related action

For tha bme bena o & énvisaged to star project work i fowr refovant mecnvabon related felds of
gction. Bunng e firs! propect phiass of two yoears these four diforent felds of action shail be
“exploreq” by model nilol progects aiming at 8 salid assessment of potontials, requirements and
limitations under given faclugl coqumstances and aiming 2t 8 partinent and process guided desian and
management seiulion for the region= project’'s supsa-netonal nolwork approach.

{i) Entrepreneurship development and new enterprise creation atTor
universilies, polytechnics and/or pubfic research institutes (= academic
starf-up and spin-off promation)

Targel group: sludents, graduales, alumni, docent and research stalf of Higher Sducation
& Research inslijutions with patenfinl and intzrest m bocoming entfepraneur (fnal
benefcianss), unhemsitizcipalylechnicaresearch inslilules wiling and prepared 1o msltule
enreprensurship cevelonmen! programs &t Mer imatitutions (arect targe! group)
Frojecl’s sirategic approach: éross-sectorsl, across disciplines and across technalagy
heids
Selection crileria for entreprencurship develapment prejects nol need of potentia
bensficiary, bul proposal guakity in terms of

¢« radical innovation charaglenstics,

»  madgvilive aéacton'adoption of rventons/mngvations from other indusinies or

ahroad and/or

*  project icea’s reiskonship with acscemicrafessional lormation of applicent
Cperational approach: entreprensurship devalopmen! projects at HE & Research
nsiules
Ditferentiation: refatve io usual BMElenyeprencurship progrems through soeciic larpet
croap and more resinciive project quality requirtmanis

Wi} Technology transfer promotion especially for SME

Target group: innovstien prane SME, larce companies resdy snd agreaing 1o estatish
mentormg schemes with SME (final boneficides), lochnology ransfer unils/argansations,
technology development and dissemination cenlors, science of technolpgy parks,
incubatons (dinest tarps! group)
Modes of technglogy transfer.
« Jaent RED projecis of enterprses {=callective RAD)
Joint RAD projects of user and provider enlerprises (=co-operative 240)
= Joinl RAD projects of enlerprizes and RAD institutions (=collaborative RAD)
+« RAD of RED nstiutions on behatiby arder of enterprises
{=eommssionedicontracl RAD)
“Frs-timer” 28D actviles of indivicual entorpnses of rouns of enlemrises
Temporary exchange of RAD staff betwaen enlerprses of pehwean enterpraes
gnd R&0D instiutions
= Technologics! information, consulfngicounselling, Wrainng and brokerags
sorveces to business sector by RET omganisallonanstitubions
Project's stralegic approach. dofinition of relevant tlechnology felds (fex, oeners
technclogies ke ICT, Ie soence, new malerisk of cerlan produchon lechnolocies Lke
eNErgy (FOCLCln), fosizring thakr dtfuses oy 2ehected Fadibonzl andior now
seanchesindusines, | ex industrial services, textilos and garments, lourism, ‘ogisbes ¢ic
Selection crileria lor transfer promotion projects: applicsnis
= ERpress need and alé willing 1o mnpvale,
= arewiling o pay for spodaiic senices, 1esp, make 2n own contnbulon
= @re lopking for one of the above mentiongd modes of technology frensfes
faal inlo the prorec! scope Cefined by technology feld ana branch



Prometion of Innovation and Technology for SME in the Middfe East
G IZ Regional Project Appraisal Mission: Egypt, Jordan, Yemen

= are gpen to conswdenng lopd user and lepd markol aspects in technology ang
mRavalion mAansgemen

Operational approach

Diffesentiation

{it)  Innovation advisory service to SME businesses

Target group: innovatan agoencios (cdired farmse! grous)
Typos of Innovation related advisory services:
Innowvation audils
Boltlimack/gen enalyees
Innovation manegemen], montonng and contrellg
Innovaiipn check 2nd innovabion coaching
Infdvalinn Sratedy and busmess conten! dédign and enplamentabon
inmovation consuling regarding different tachnodogcal or non-technohogcal
dmnovation paths, new product develooment, product-service-combinalan, new,
nnovative organisation and naw, mnavative production/senvice processes
{ncte innovalion advisory sarvien s nat equal to tradilonal SME suppart ar tachnoiogy
transter; s focus ana parly ts substance s diffarant)
Project’s strategic approach: definition of releven! branchice\industries; or vadional
branches (Lex. textles, waler, agrcubiure, energy) or new, oh-mediem lech branchzs
with @ critical number of voung, innavatnee SMEs (Industhial services, computer had- ad
software, lpgistics eic ) fostenng the mtrocuction of radical o roramental NNOVALENs
{rew produsts/processes, new busmess mooels 66
Selechion criteria for transfer promotion projects: appbicanis

L]

Cpoerational approach

Differentiation:

(v} Technology and innovation policy advice te government, public

administration, federations and associations and the interested
public

Target group: mnovalan apphicd resoaren metilules, other nnovation and lechnology
support arganisabions with policy anasysis unl, innovaton related intermedizries (direct
farge! groun)
Types of innovation and lechnology policy advice:
* Imparct analysis of {genenc or speclic) policios, instruments and programmos
* hnovalion as generig/cross-sectorad policy subject and simteqic poacy fe5d
management
nnovaliontecnnology platforms 2nd Binovalisn/competente nebwars
Inter-regianalimiemational innovation benchmarking ant open coordination
mechanisms
Project's strategic approach: definhan of concept lor reglonalransnational nnavalion
and technology poicy and identfication of fislds for pabey modification In connecten with
thir dasign, implernantation and evaliaizon of model pilol prosects in the above menboned
the s fmeld of project action
Seieclion criteria for transfor promofion projects:
L]

Operational approach

Oitferantiation:

Operationalization of the project



Promotion of Innavarion and Technology for SME in the Middle East
GTX Regional Project Appraisal Mission: Egypt, Jordan, Yemen

Cwring 1he first project phase of tao yesrs the following steps far project mmplémentaiion are

envisaged:
(1}

(2
(3

(&)

i3]

ldendy adequate organisations (direct tercet group level) in ME countnos ang Gesmarvy in
the four datermined acton falds

Busled ug @ irlg! platform network composed of al least bwo eroanisations of al least two
counlias plus 1-2 homologue partner orgznisations from Sermany per each asinaty field
[network of mi. 20 partcipants)

Reaen consansus on frosicn of lasks among netwodrk panrners aking inte eonsderabion
gxisting and planned promobunal programmesprojects

fModel pilof projects i each ligld of ectipn are defined and organsed, Implemenicd and
evzluated based on pro-pslablished project guslity crieria; quick-wins and struchurad
effects, synergy efects between diferent achon fields, tal maumg efecisn ferms of
bengvexal change and inledaca managemenij

Consoi:date an &t leas! mlemmediate cigansaiona soluthicn for operntianal Retwar
manajemen! and the projesl's supervisory end chief executive bodv

German potential network partner organisations

Fef cach fala of acton fha fetlowing fypes of instiusons'orgenisations are resnant;

U

(i)

(i}

{iv)

entreprencurship development and new entarprise creation

EXISTIGO eic omeacl orpanisalions 2t universities, for exampie
IBECIRoxy Unmvers:ty of Rostock,

IBH Hohenhaen,

TTI Stutigart}

+  HEPRPART, Ballic entroptonsurshis parinership, Rostock

Technology transfer Promotion

Sieinbols transfer center

Fraunholer Socety

Pro Inno project orpanisalions

Technology ransker units, techraEegy parks

innovation advisory service

innavaton agences, for example

LZENIT Inrorrabion Agency, Stals of Nodn-Rhine WesFaha, Mushibem

Innovatan Foondation Bedin

BiA Innovation Agency Cily of Bfemen

WTSH Agency for Economas and Tesnhinelogy Pramoeten, Sute ol Sehleswis-

Hisisten

= ZAB Agency for the Fulure, State of Brandenburg

= REW Center for Rationatization aad limovation of the Gamman Econgmy,
Eschbern

Technology and innovalion peolley advice

= Institute for Systems Techno'ogy and Innovatien Research {1S1) of Fraunhater
Sociaty ot Karismuhe
»  Center lor Evropean Ecanomy, Unaversity af Mannnem

]
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